
• • 

A should be measured by the quality of its 
programs as demonstrated by proven outcomes to 

Improve patIent care and control cost escalation. 

levels to administrators. 
• Utilization and Case 

Management-This process is 
designed primarily to maximize 
on-site clinical management and, 
when appropriate, provide value 
through diversion to a hospital or 
other offsite specialist. 

• Effective Use of 
Technology-With the objective 
of providing efficient, timely and 
comprehensive information from 
which to make good clinical and 
management decisions, some cor­
rectional healthcare companies 
have developed industry-specific 
programs such as: 

• Electronic health records 
• Chronic care tracking sys­

tems 
• Grievance tracking systems 
• Workforce time and atten­

dance scheduling and monitoring 
systems 

• Web-based claims systems 
• Risk management informa-
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tion systems 
• Web-based pharmacy pre­

scription ordering 
• Data mining 
• Use of telemedicine to pro­

mote access to care for specialty 
care not readily available on site 

• Discharge Planning/Re­
Entry-Continuity of care for 
mental and medical health con­
ditions has proven to be a key 
factor to reduce recidivism. The 
most successful programs are 
those that equip inmates with 
the knowledge and ability to 
appropriately manage their med­
ical situations outside of the cor­
rectional facility. 

Considering 
Contract Costs 

The decision to contract cor­
rectional healthcare is fundamen­
tally the search for contractual 
accountability to consistently 
deliver an acceptable standard of 

healthcare at an acceptable price 
over a defined time period. A 
wide variety of custom pricing 
and risk models are available to 
clients. The contracting solutions 
that provide the best value to 
clients are those that demonstrate 
long-term viability by balancing 
cost containment and 
risk/liability provisions with ade­
quate proVider payments. Clients 
clearly should not over-pay on 
pricing; neither is it in their inter­
est to buy healthcare "on the 
cheap" and face incremental lia­
bility, contract non-performance 
and/or costly operational prob­
lems resulting from vendor fail­
ure. The old adage that "lowest 
bid does not necessarily mean 
lowest cost" remains true. ('; 
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